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Abstract – The present paper approaches the perspectives of certification for the organic family farmer agriculture, through alternative certification processes, the participatory certification, and the third party smallholder group certification. The main goal of this paper is to contribute to a better understanding about the potential of the alternative organic certification processes. To assess so far as the certification can be associated to a pedagogical process for the Paulista family farmers in which the possibility of strengthening the social control can lead to a bureaucratic process reduction in the Internal Control System – ICS. The specific goal is to verify if the APROVE’s small holder group certification proposed by the certifier AAOcert based on the IFOAM Basic Standards opens possibilities of building more participatory processes for the producers. The paper is led by the following question: is it possible to a certification system recognized internationally, as the third party small holder group certification, to build a more effective participation from the producer, without losing the quality demanded by its processes? The central hypothesis is that the group certification is the best immediate strategy for the organic family farmers from São Paulo State, since the IFOAM basic standards opens perspectives for more participatory processes and with social control and at the same time the best fit to the pedagogical process feature to be introduced with the producers with third party certification today. The research was achieved in three moments, however, the last one with an intervention with the introduction of an IFOAM basic standard to test the hypothesis. The results of the research proved that the IFOAM basic standards introduction allowed more participatory and social control processes and at the same time pedagogically suitable to the group. So, it is advisable for the public policy makers who work in the family farmer agriculture inclusion in the organic agriculture take into account the IFOAM basic standards.

Introduction

While the agroecology is under construction, the market nowadays demands third party certification. However, the organic agriculture in São Paulo is mainly based on family farmer work-force. This kind of certification, through the years, is one of the smallholder exclusion causes in the market (Carvalho, 2005).

Because of this some alternatives have been developed to reduce this exclusion impact nationally and internationally.

Firstly, the participatory network assurance has shown a better process for this kind of producer. Although it has been added in the Brazilian Organic Law, it has been not regulated yet.

On the other hand the third party smallholder group certification  on the International Federation of Organic Agriculture Movements - IFOAM Basic Standards (IBS) has been the only regulated alternative at the moment in Brazil. However the Brazilian certifiers have not taken into account the IBS.

The family farmers in São Paulo State are mainly certified by third party audit. They have lack of organisation and cooperation. Besides, they do not have interest in the participatory network assurance. 

So the objetive of this paper is assessing so far as the third party certification can be associated to a pedagogical process for the Paulista family farmers in which the possibility of strengthening the social control can be developed and to verify if the APROVE’s smallholder group certification proposed by the  certifier AAOcert based on the IBS opens possibilities of building more participatory processes for the producers.

Methodology

The central hypothesis is that the group certification is the best immediate strategy for the smallholder organic producers from São Paulo State, since the IFOAM basic standards opens perspectives for more participatory processes and with social control and at the same time the best fit to the pedagogical process feature to be introduced with the producers with third party certification today.  

The hypothesis was tested through a third party group certification of the group called APROVE in São Paulo State – Brazil in three moments. The first moment when the group was introduced in the group certification. The second moment after a year with the new rules. The two first moments without the Risk Assessment System – RAS (an IBS not practised in Brazil). The third and last moment with the introduction of the RAS in the group as an intervention.

The intervention was introduced by the ZOPP methodology (Rover, 2001).

After that, the moments were assessed by indicators built by Brito (2006). 

Results

The some results are shown in the table bellow:

Table 1. Indicators to assess a pedagogical and control social process.

	Indicators
	Moment 1
	Moment 2
	Moment 3

	A-Individual Commitment to
	
	
	

	1- Organic Agriculture
	
	
	

	Technological issues – if they care about  the life soil.
	Lack of care


	Poor care


	Not applied

	Social issues – labour relations
	Just relations
	Constant
	constant

	Environmental issues – used water
	Alert to the problem


	constant


	constant



	Economical issues – commitment to the consumer
	Quality, appearance, hygiene. 


	Previous items plus unfair prices of the market


	constant



	2- Certification norms - registers
	Lack of registers and lots of doubts


	Lack of registers and less doubts
	Search of consensus for the register problems

	3- solidarity relations – certification norms
	Little help
	Little help
	Mutual help for the register filling up. 

	Collective work
	Few activities in group
	Activities in group: commercialisation; product delivery; raw-material purchase 
	Co-responsability increase

	B-Social Control 
	
	
	

	1-Accountability - registers 
	No accountability – meetings without minutes.
	constant
	Procediments building for accountability with deadlines and accountable people.

	2 – Enforcement rules - monitoring
	Internal inspection every three months with an internal inspector – 100% internal visits 


	Internal inspection every four months with two inspectors (because of time and neutrality) – no 100% internal visits
	Reflection on the internal inspector’s role.



	3- Horizontal Integration
	Frequent relationship with personal, social, production, commercial and economical issues. 
	The building of the warehouse led to the diary relationship. 
	Availability for a reflection day about the Internal Control System - ICS (to improve it)  

	4- Estructural Social Capital – ICS management 
	Time available for meetings and to solve certification problems


	constant
	1 among 9 members has not participated in the RAS meeting.

	5- Governance
	No ICS
	No internal assessment system and continuous improvement 
	Building of indicators for assessment by the group through the RAS.

	C- Pedagogical Process
	
	
	

	1- Empowerment
	
	
	

	Sustentability and self-trust 
	100% of inspection 


	50% of inspection – said to have increased the trust among the members.


	100% of inspection – doubts about the interest in continuing the group cert.

End of the meeting – increase of the trust to build a collective process.

	Self management – definition of clear rules
	Definition of internal inspector’s role.
	Definition of punishment rules.
	Definition of clearer rules for many proceedings

	Problems resolution of the group – identification of problems
	Operationg need of the group; development of a register system.
	Poor operating; lack of registers and lack of application of enforcement rules.
	Definition of 2 strategies for registers; understanding of the importance to apply the enforcement rules. 

	2-Participação 
	
	
	

	Decison making
	consensus


	constant


	constant



	Group involvement 
	Building and decision of rules made by 4 members


	9 members and some relatives.
	Increasing of the involvement with more members of the families.

	D – Relations to the certifier
	
	
	

	Vertical Integration – relation between internal inspector and certifier
	Explanation with more speed to help in few problems.
	More complex problems with more need of explanation but frequent late responses.
	There are lots of doubts not answered yet. 

	Accountability – the group accountability process satisfies the certifier? 
	Understanding of accountability need. 
	Identification of  failures on the accountability process  
	Definition of clearer individual responsabilities.

After intervention the certifier has not assessed the RAS result yet. 


Conclusions

In short the test results indicated that the group has increased the participation and the understanding to build their own internal control system with self-management, accountability, enforcement rules and governance as a pedagogical process. Besides, the RAS increased the social control of the group with the reflection and building of new collective rules.

The introduction of the RAS in the group through the ZOPP methodology has opened a possibility for a more pedagogical and participatory small-holder group certification process for the AAOcert certifier.

The APROVE’s producers in the moment 3 has not showed interest in Brazilian participatory network assurance called CPR (Brazilian abbreviation) so the third party small-holder group certification has showed to be the immediate best strategy for the Paulista organic family farmers, since the IBS (RAS) opens perspectives for more participatory processes and with social control and at the same time the best fit to the pedagogical process feature to be introduced with the producers with third party 
certification today. 
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